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EARNINGS AND DIVIDENDS 


PER SHARE OF COMMON STOCK 



1899-1936 



Cash 

dividends 


Year 

Earnings (a) paid 

Stock dividends declared 

1899.... 

....$27.46. 

.$3.00 


1900.... 

.... 30.99. 

.7.50 


1901.... 

.... 44.80. 

. 8.00 

.. 66 H % in common stock (b) 

1902.... 

.... 30.02. 

. 8.00. . 

1903... 

.... 17.76. 

. 8.00 


1904.... 

.... 14.59. 

. 8.00 


1905... 

.... 15.17. 

. 8.00 


1906... 

.... 15.52. 

. 8.00 


1907.... 

.... 10.17. 

. 8.00 


1908.... 

.... 7.37. 

. 8.00 


1909(c) 

.... 9.96. 

. 8.00 


1910.... 

.... 16.66. 

. 8.00 


1911.... 

.... 14.55. 

. 8.00 


1912.... 

.... 16.20. 

. 8.00 . 

.. 30% in common stock 

1913.... 

.... 12.88. 

. 8.00 


1914.... 

.... 11.03. 

. 8.00 


1915.... 

.... 11.56. 

. 8.00 


1916.... 

.... 18.31. 

. 8.00 

. .2% in common stock 

1917.... 

.... 26.50. 

. 9.00 . 

1918.... 

.... 14.93. 

. 8.00 . 

. .4% in common stock 

1919.... 

.... 20.93- 

. 8.00 . 

. .4% in common stock 

1920.... 

.... 16.62. 

. 8.00 . 

. .4% in common stock 

1921.... 

.... 12.92. 

. 8.00 . 

. .4% in common stock 

1922.... 

.... 14.86. 

. 8.00. 

. .5% in special stock (dj 

1923.... 

.... 18.40. 

.. 8.00. 

. .5% in special stock (d) 

1924.... 

.... 21.13. 

. 8.00 . 

. .5% in special stock (d) and 1 share of 



Electric Bond &. Share Securities 
Corporation stock 


1925... 

.... 20.49. 

. . 8.00 . 

. .5% in special stock (d) 

1926 (e) old 

. 4.00 


new 6.14. 

. . 1.50 . 

. .$1.00 in special stock (d) 

1927.... 

.... 6.41. 

. 4.50 


1928.... 

.... 7.15. 

. 5.00 


1929... 

.... 8.97. 

. 6.00 


1930 (e) old 

. 1.50 



new 1.90. 

. 1.20 


1931.... 

.... 1.33. 

. 1.60 


1932.... 

.41. 

. 85 . 

..1/6 share of Radio Corporation of 




America common stock 

1933.... 

.38. 

.40 


1934.... 

.59. 

.55 


1935.... 

.97. 

.65 


1936.... 

.... 1.52. 

. 1-70 (0 



Profit available for dividends 

on common stock per share of average 

common 

stock outstanding. 

<b) 

To restore 

a 40% reduction in common stock made in 1898. 

CO 

Eleven months. 


(d) 

Special stock, par value $10 

a share, pavine 6% annual dividends; 
iccrued dividend. 

retired April 15,1935 at $11 a share and j 

(e) 

Number of shares of common stock increased four for one in May 1926, 

and again in January 1930. 

(?) Dividends declared amounted to $1.50, the dividend of 20 cents paid 

in January 1936 having been declared in December 1935. 














































































1936 ANNUAL REPORT 


STATEMENT OF INCOME AND EARNED SURPLUS 


Net sales billed. 

Costs, expenses, and all charges (including 
provision for general profit sharing and 
extra compensation) except depreciation 
and interest. 

Depreciation of plant and equipment. 

Net income from sales. 

Income from other sources: 

Interest and dividends from affiliated com¬ 
panies and miscellaneous investments... 

Income from marketable securities. 

Interest on bank balances and receivables. 
Royalties and sundry revenue. 

Total income. 

Interest charges. 

Net income for year. 

Earned surplus at beginning of year. 

Revaluation of investments:! 

Undistributed earnings of affiliates-nct. . 

Surplus adjustments of affiliates. 

Premium on bonds retired. 

Dividends on common stock. 


1936 

1935 

$ 268 , 544,587 

$ 208 , 733,433 


227 , 832,488 

181 , 003,106 

40 , 712,099 

27 , 730,327 

11 , 798,531 

9 , 338,547 

28 , 913,568 

18 , 391,780 


13 , 350,225 

7 , 537,115 

786,177 

1 , 021,589 

348,638 

516,926 

793,652 

649,546 

15 , 278,692 

9 , 725,176 

44 , 192,260 

28 , 116,956 

245,094 

273,184 

43 , 947 , 166 * 

27 , 843,772 

120 , 110,614 

111 , 333,680 

164 , 057,780 

139 , 177,452 

691,862 

2 , 755,560 


1,529,256 


102,350 

164 , 749,642 

140 , 301,406 

43 , 266,021 

20 , 190,792 


Earned surplus at end of year 


$ 121 , 483,621 $ 120 , 110,614 


•After provision of $7,580,000 for federal income taxes, including $300,000 for federal 
surtax on undistributed profits. 

fRevaluation of securities of an investment character carried directly to Reserve for 
Investments (pages 9 and 10). 
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GENERAL @1 ELECTRIC 


BALANCE SHEET 
December 31, 1936 and 1935 


ASSETS 

Current assets: 

Cash and marketable securities, the latter at 
the lower of par or market — $51,816,775 
(market value $52,499,806). 

Accounts and notes receivable, less reserves: 

Customers... 

Affiliated companies. 

Other. 

Installation work in progress, less reserve. 

Inventories, at the lower of cost or market, 
less reserves. 

Less: Advance collections on contracts. 

Total current assets. 

Other assets: 

Marketable securities in escrow* (market value 

$2,253,306)...••• 

Accounts and notes receivable not current, less 

reserves. 

Loans to employees, less reserve... 

Advances to employees for traveling expenses.. 

Prepaid expenses. 

Total other assets. 

Deferred charges to income for pensions 
Investments: 

Affiliated companies (including advances): 
International General Electric Company, Inc.. 

Investment companies. 

Manufacturing, selling, real estate, 

and other companies. 

Miscellaneous... 

General Electric Company common stock— 
96,010 4/100 shares (market value $5,256,550) 

Less: Reserve for investments (pages 9 and 10) 

Total investments. 

Fixed assets: 

Plant and equipment, at cost. 

Less: Depreciation reserves. 

Patents and franchises. 

Total fixed assets. 

Special stock, cancelled May 6, 1936 per 
contra. 


1936 


$ 92,030,435 


21,025,164 

6,856,374 

1,875,665 

9,911,988 

60,049,009 

191,748,635 

13,123,561 

178 , 625,074 


2 , 220,000 

953,403 

36,541 

135,477 

102,748 

3 , 448,169 

9 , 000,000 


60,224,015 

85,918,308 

61,733,583 

5,060,639 

1,944,289 

214,880,834 

72,363,119 

142 , 517,715 

182,653,779 

150,499,353 

32.154.426 
1 

32 . 154.427 


$ 365 , 745,385 


1935 


$ 93,710,284 


16,976,994 

5,166,049 

1,758,407 

8,946,269 

49,950,572 

176,508,575 

9,543,216 

166 , 965,359 


2,470,000 

1,013,291 

57,158 

136,018 

129,584 

3 , 806,051 


53,630,991 

76,561,334 

52,804,179 

5,935,442 


188,931,946 

40,342,381 

148 , 589,565 

182,872,561 

147,036,728 

35.835.833 
1 

35 . 835.834 

42 , 929,635 

$ 398 , 126,444 


•Deposited as guarantees under state compensation laws and under contracts. 
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1936 ANNUAL REPORT 


BALANCE SHEET 
December 31, 1936 and 1935 


LIABILITIES AND 

CAPITAL 


Current liabilities: 

Accounts payable. 

Taxes, payrolls, and other accrued items 

Due to affiliated companies 

Dividends unpaid.... 

1936 

$ 9,304,645 

19,499,979 
1,035,888 

1935 

$ 6,358,554 

13,273,961 
864,968 
5,768,799 

Total current liabilities. 

29,840,512 

26,266,282 

Accounts payable subsequent to one year.. . 

813,703 

8,15,673 

Collections under employee plans.. 

3,163,486 

3,017,312 

Charles A. Coffin Foundation.... 

400,000 

400,000 

Reserves for self-insurance, workmen’s com¬ 
pensation, retirement allowances, etc.... 

11,575,918 

8,2 51,652 

General reserve: 

At beginning of year.. 

Add: Net profits from sales of securities 
(page 12). 

16,048,230 

2,132,869 

9,154,051 

6,894,179 

Total general reserve. 

18,181,099 

16,048,230 

Special stock—6% cumulative; par value $10 
(authorized and unissued at Dec. 31 1936 

1,207,036 shares) 

Cancelled May 6, 1936—per contra 


42,929,635 

Common stock and earned surplus: 

Common stock (authorized 29,600,000 shares 
no par value; issued 28,845,927 36/100 shares) 
Earned surplus. 

Total common stock and earned 
surplus. 

180,287,046 

121,483,621 

301,770,667 

180,287,046 

120,110,614 

300,397,660 

Contingent liabilities: 

Home Ownership Plan. 

$365,745,385 

$398,126,444 

$ 324,395 

$ 511,534 


This and other contingent liabilities are covered by the General Reserve. 
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GENERAL @ ELECTRIC 


PEAT, MARWICK, MITCHELL & CO. 

Accountants and Auditors 

70 Pinb St., Nbw York, N. Y., March 2, 1937. 


To the Board of Directors of thb 
General Electric Company, 

570 Lexington Avenue, New York City. 


Wc have made an examination of the Balance Sheet of the General Electric Company as 
at December 31, 1936, and of the Statement of Income and Earned Surplus for the year 1936. 
In connection therewith, we examined or tested accounting records of the Company and other 
supporting evidence and obtained information and explanations from officers and employees 
of the Company; we also made a general review of the accounting methods and of the operat¬ 
ing and income accounts for the year, but we did not make a detailed audit of the transac- 

We have confirmed the cash and securities by count and inspection or by certificates which 
we have obtained from the depositaries. We have made independent examinations of the 
accounts of the International General Electric Company, Incorporated, G. E. Employees 
Securities Corporation, Electrical Securities Corporation, General Electric Realty Corporation 
and General Electric Contracts Corporation, on which we have separately reported. No 
examination has been made by us of other companies which are controlled through stock 
ownership, but Balance Sheets of these companies have been submitted to us. The accounts of 
these companies, with certain minor exceptions, are examined periodically by the internal 
audit staff of the Company under the direction of the Comptroller. We reviewed their reports 
thereon and generally satisfied ourselves that the established accounting procedures of the 
Company were being followed. The amounts at which the Investments in Affiliated Com¬ 
panies (including advances) are carried, are based on the accounts thus examined, and, includ¬ 
ing Miscellaneous Investments, in our opinion, are conservatively stated. _ 

Wc have scrutinized the accounts and notes receivable and believe that full provision as 
been made for probable losses through bad and doubtful debts. 

Certified inventories of merchandise, work in progress, and materials and supplies have 
been submitted to us and we have satisfied ourselves that these inventories have been taken m 
a careful manner, that ample allowance has been made for inactive and obsolete stocks, an 
that they are conscrvativclv stated at not in excess of cost or market, whichever is lower. 
Provision has also been made for probable allowances or additional expenditures on completed 

contracts. . 

Expenditures capitalized in the plant and equipment accounts during the year were prop¬ 
erly so chargeable as representing additions or improvements. Adequate provision has been 
made in the operating accounts for repairs, renewals and depreciation. 

In our opinion, based upon such examination, the accompanying Balance Sheet and related 
Statement of Income and Earned Surplus fairly present, in accordance with accepted principles 
of accounting consistently maintained by the Company during the year under review, its 
position at December 31, 1936, and the results of its operations for the year. 
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Yours truly, 

PEAT, MARWICK, MITCHELL & CO. 
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Schenectady, N. Y., March 26, 1937. 

To the Stockholders of the 

General Electric Company: 

General trends in the electrical industry during 1936 were 
favorable. 

As a result of increased efficiency in the generation and 
transmission of electricity, public utilities were able to give 
consumers the benefit of lower rates, thus markedly increasing 
the use of appliances in the home and enabling the manufacturer 
to produce appliances in greater quantities and at lower costs 
and selling prices. 

The use of electricity during 1936, not only in the United 
States but throughout the world, was greater than ever before 
and is continuing to increase. This increased use of electricity 
has caused a decrease in surplus generating capacity, and many 
public utilities have found it necessary to increase capacity by 
purchasing additional equipment. 

Total business available to the electrical manufacturing in¬ 
dustry during 1936 was greater than for any year since 1930, 
and likewise your Company obtained the largest volume of busi¬ 
ness since 1930. 

OPERATIONS 

Orders received amounted to $296,748,219 during 1936, 
compared with $217,361,587 during 1935, an increase of 37 per 
cent. 

The Statement of Income and Earned Surplus is shown on 
Page 3. 

Sales billed (representing shipments) amounted to $268,544,- 
587, compared with $208,733,433 f° r I 935> an increase of 29 per 
cent. 

Net income for the year, after all charges including pro¬ 
vision of $300,000 for federal surtax on undistributed profits, 
amounted to $43,947,166, an increase of 58 per cent, and was 
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equivalent to $1.52 a share of common stock, compared with 97 
cents a share in 1935* 

The Balance Sheet as of December 31,1936 and 1935 is shown 
on pages 4 and 5. Comments on certain of the accounts follow. 

CURRENT ASSETS 
Cash and Marketable Securities 

After payment of cash dividends on common stock of ap¬ 
proximately $21,600,000 in December, which included the 
dividend for the fourth quarter formerly payable in January, cash 
and marketable securities amounted to $92,030,435, compared 
with $93,710,284 at the close of 1935. Marketable securities, 
valued at the lower of par or market, amounted to $51,816,775 
(market value $52,499,806), and consisted of $36,666,775 of 
U. S. Government obligations or those guaranteed by the 
Government and $15,150,000 of Federal Intermediate Credit 
Bank Debentures and high-grade state obligations. Substantially 
all of these securities mature within five years. 

Accounts and Notes Receivable 

Receivables from customers, after deducting reserves, were 
carried at $21,025,164, compared with $16,976,994 at the close of 
1:935, an i ncrease °f 2 4 P er cent - 

Inventories 

Inventories in factories and warehouses and on consignment 
have been valued, in accordance with the custom of your Com¬ 
pany, at the lower of cost or market. After deducting reserves 
for slow-moving and obsolete stocks and for contingencies, inven¬ 
tories amounted to $60,049,009, compared with $49,950,572 at the 
end of 1935* 

Inventories were 22 per cent of shipments billed in 1936, 
compared with 24 per cent in 1935, and an average of 24 per cent 
for the preceding fifteen years. 
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OTHER ASSETS 

There were no loans to officers or directors of the Company. 
Employees substantially reduced their loans—from $57,158 to 
$36,541, which amount is fully secured. 

DEFERRED CHARGES TO INCOME FOR PENSIONS 

Your Company made a special payment of $10,000,000 to 
the General Electric Pension Trust during 1936, in order to 
make more adequate provision for the liability to be incurred 
under the Company Pension Plan upon retirement of veteran 
employees. Of the total, $1,000,000 was included in operating 
expenses in 1936, and the balance of $9,000,000 will be charged 
against income in subsequent years. Further reference to this 
subject will be found on page 17. 

INVESTMENTS 

General 

Investments in and advances to affiliated companies (all 
companies controlled through stock ownership) are adjusted 
annually to reflect changes in the net worth of such companies, 
determined by the same methods of accounting used by General 
Electric Company. These adjustments for 1936, representing 
undistributed earnings of affiliates, resulted in an increase of 
$691,862 which was credited to Surplus, as shown on the State¬ 
ment of Income and Earned Surplus (page 3). 

Securities of an investment character, including those held by 
affiliates, are adjusted either to market prices where there is an 
established market, or to estimated fair values where no market 
exists, but the principle is followed of not valuing any group in 
excess of its cost. Foreign currencies are converted at or below 
rates of exchange current on the last day of the year. Where 
unusual exchange conditions exist, lower than “nominal” rates 
are used in order to provide a reasonable margin of safety. The 
amount of the revaluation for 1936 was added to the Reserve 
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for Investments provided for possible future depreciation of 
securities, increasing the balance in this Reserve to $72,363,119, 
compared with $40,342,381 last year. 

As shown on the Balance Sheet (page 4), the gross value of 
the portfolio was $214,880,834, compared with $188,931,946 a 
year ago, the increase being due principally to appreciation in 
market or fair values of securities of an investment character. 
Between the various groups there were transfers representing 
securities received by your Company from G. E. Employees 
Securities Corporation and from Electrical Securities Corporation 
as capital dividends (pages n and 12), but since your Company 
owns all of the capital stock of these two Corporations, these 
transfers did not affect the portfolio as a whole. Some domestic 
and foreign securities were disposed of during 1936, the principal 
item being one of $9,000,000 transferred to the General Electric 
Pension Trust (page 17). After revaluation and after deducting 
the Reserve, investments were carried at $142,517,715, compared 
with $148,589,565 at the close of 1935. 

Interest and dividends from affiliated companies and mis¬ 
cellaneous investments amounted to $13,350,225, or 6.6 per cent 
of the average gross value of such investments at the beginning 
and end of the year, compared with 4.4 per cent for 1935. 

Comments relative to your Company’s principal affiliates 
appear in succeeding paragraphs. 

Foreign Business 

International General Electric Company, Inc., conducts the 
export and foreign business of your Company except in Canada. 
This Company had a profit available for interest on capital ad¬ 
vances, and for dividends, of $6,302,597, compared with $2,458,079 
in 1935. The increase was due principally to the receipt of nonrecur¬ 
ring income. Payments of interest on capital advances and of divi¬ 
dends amounted to $4,808,125, compared with $2,318,817 in 1935. 
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Canadian General Electric Company, Ltd., reported a profit 
of $i,790,788, compared with $ 1,596,024 for 1935. In addition 
to regular dividends of 5 per cent on special employees’ preferred 
stock, dividends of $5.00 a share were paid on common stock 
for 1936, compared with $3.00 a share for 1935. 

G. E. Employees Securities Corporation 

Net income of G. E. Employees Securities Corporation was 
$2,010,146, compared with $2,394,891 for 1935 (which included 
$481,250 of dividend arrears on Radio Corporation of America 
7 per cent preferred “A”stock). Cash dividends of $1,325,000 were 
paid out of earnings in 1936, compared with $1,912,500 in 1935. 
All of the outstanding stock is owned by your Company. 

G. E. Employees Securities Corporation transferred to Gen¬ 
eral Electric Company during 1936 securities and cash represent¬ 
ing $16,289,822 of capital surplus, thus completing the return of 
the entire amount of capital surplus provided by General Elec¬ 
tric Company in 1932. 

Further information pertaining to this Corporation appears 
on pages 16 and 17. 

Electrical Securities Corporation 

Net income of Electrical Securities Corporation was $2,515,- 
784, compared with $2,231,200 for 1935. Cash dividends of 
$ I > 937 > 7°5 were paid out of earnings in 1936* compared with 
$2,049,786 in 1935. 

Your Company increased its permanent investment in Elec¬ 
trical Securities Corporation by purchasing 19,459 shares of its 
preferred stock for $1,945,900. All of the outstanding preferred 
and common stock is owned by your Company. 

Electrical Securities Corporation transferred to General Elec¬ 
tric Company during 1936 securities and cash representing 
$*3>^35>®00 of capital surplus, thus completing the return of 
the entire amount of capital surplus provided by General Electric 
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Company in 1932 and all except $1,000,000 of capital surplus 
provided in 1934. 

Other Investments 

Included among the securities received by General Electric 
from Electrical Securities Corporation as capital dividends (page 
n) were 96,000 shares of common stock of your Company which 
were retained for corporate purposes. 

The investment affiliates also held General Electric com¬ 
mon stock in their portfolios at the close of 1936, the shares being 
carried at cost, which was substantially lower than market 
value. By far the larger portion (532,000 shares) of the stock 
so held, was in the portfolio of G. E. Employees Securities Cor¬ 
poration, the largest single holder of the stock of your Company. 

PLANT AND EQUIPMENT 


Cost, December 31, 1935.$182,872,561 

Added during 1936. 8,620,9!2 

1 9 1 > 493.473 

Dismantled, sold, or otherwise disposed of during 1936. 8,839,694 

Cost, December 31, 1936. 1 82,653,779 

Depreciation reserves, December 31, 1935.$I 47 >° 36 > 7 28 

Added by charges to income during 1936. n> 79 8 > 53 1 

Proceeds from sales, etc., during 1936. 5°3>7 8 8 

I 59 > 339>°47 

Cost of equipment dismantled, sold, or otherwise 

disposed of during 1936. 8,839,694 1 5 Q, 499>353 

Net book value, December 31, 1936. $ 3 2 > 1 54>4 2 6 


GENERAL RESERVE 

The General Reserve amounted to $18,181,099, the increase 
of $2,132,869 representing net profits from sales of securities 
by General Electric Company and its affiliates. This addition to 
the Reserve, together with the addition of $6,894,179 from the 
same source in 1935, represented a partial restoration of the 
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amount by which the Reserve was reduced in 1931 by charges 
for depreciation of investments. 

LIABILITIES 

Your Company has no preferred stock, funded debt, or notes 
payable outstanding. Contingent liabilities are adequately se¬ 
cured by the General Reserve. 

CAPITAL STOCK AND DIVIDENDS 

The capital of your Company was reduced by $42,929,635 
through the cancellation, on May 6, 1936, of 4,292,9633^ shares 
of special stock, in accordance with the authorization given by 
stockholders at their annual meeting on April 21, 1936. 

There were no changes during the year in common stock out¬ 
standing. Quarterly cash dividends of 25 cents each, and an extra 
dividend of 50 cents, a total of $1.50 a share, were declared 
during 1936. In the past it had been your Company’s practice to 
pay the fourth quarterly dividend in January of the following 
year, but because of the federal surtax on undistributed profits in 
1936, the fourth quarterly and the extra dividend were paid in 
December. Cash dividendsduring the year amounted to $1.70 
a share, which included 20 cents a share declared in December 
1935, and paid in January 1936. 

STOCKHOLDERS 

There were 190,044 stockholders on November 27, 1936, 
compared with 185,744 on December 27, 1935. 

ORGANIZATION CHANGES 

Gordon Abbott, a Director of your Company since 1894, 
died on January 24,1937. The resolution of the Board of Directors 
in appreciation of his services will be found following page 19. 

Charles Neave, Counsel of your Company since 1903, was 
elected a Director on March 6, 1936. 

Robert S. Murray, Treasurer since 1924, relinquished his 
duties on April 24, 1936, because of illness which resulted in his 
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death on July 29, 1936. He gave energetic and devoted service 
to your Company from the early days of its formation. 

Jesse W. Lewis, Assistant to the President, was elected 
Treasurer on April 24, 1936. 

Matthew O. Troy, Manager of the Central Station Depart¬ 
ment, and Leonard T. Blaisdell, Evander H. Ginn, Arthur L. 
Jones and Thomas S. Knight, Managers of the Southwestern, 
Southeastern, Rocky Mountain and New England Districts, 
respectively, were elected Commercial Vice Presidents on 
December 18, 1936. 

EMPLOYEES AND PAYROLLS 

The average number of employees of your Company, not 
including employees of affiliated companies, was 61,781, com¬ 
pared with 55,706 in 1935. Total earnings of these employees 
amounted to $106,784,000, compared with ^88,746,000 for 1935, 
and average annual earnings per employee were 551,728, compared 
with $ 1,593 for 1935, an increase of 8.5 per cent. 

The purchasing power of average annual earnings per 
employee in 1936 was 13 per cent higher than in 1929, notwith¬ 
standing the fact that working hours were less. 

Studies are constantly being made of community rates 
of wages to insure continuance of the Company policy of 
paying wage rates equal to, or higher than, rates paid in com¬ 
munity industries for comparable work requiring the same skill 
and efficiency. 

EMPLOYEE PLANS 

Cost-of-Living Adjustment of Earnings 

In order to allay concern on the part of employees as to the 
rising cost of living, there was put into effect in October 1936, 
a Plan for automatically adjusting earnings of employees with 
variations in the cost of living. The Plan is applicable to the first 
$ 3,000 of earnings of all employees receiving $4,000 and less a 
year, and provides that, based on the index published by the 
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U. S. Department of Labor, as the cost of living goes up, 
increases will be made in employee earnings up to a maximum of 
io per cent above the level of such earnings at October i, 1936; 
when that point is reached the Company will again give 
consideration to this question. If cost of living decreases, adjust¬ 
ment of employee earnings will be made downward, but not be¬ 
low the standard of such earnings in effect on October 1, 1936. 
Under this Plan there has been added to the weekly or monthly 
earnings of eligible employees, effective in October 1936, a cost- 
of-living adjustment of 2 per cent. 

General Profit Sharing and Extra Compensation 

Payments under the General Profit Sharing Plan, for em¬ 
ployees with five or more years of service who do not participate 
in Extra Compensation Plans, were made semi-annually in 1936 
at the request of employees. The amount of available earn¬ 
ings under this Plan for 1936 was $2,937,934, compared with 
$654,564 for 1935; the amount distributed in 1936 was $2,763,214, 
which was based on estimated earnings of your Company. The 
difference between payments and earnings for 1936 was $174,720, 
which will be added to the amount to be distributed under the 
Plan for 1937. Additional payments of $434,000, dependent 
upon the earnings of General Electric Company, will be made or 
credited to G. E. Employees Securities Corporation bondholders 
among this same group of employees (page 16). The total of these 
amounts, dependent upon earnings of General Electric Company, 
was $3, 371 >934 for I93 6 - 

Under the Extra Compensation Plans, for employees in 
executive and supervisory positions, $2,450,796 will be payable 
for 1936, compared with $1,311,833 paid for 1935. 

Life Insurance 

At the close of 1936, approximately 58,000 employees of 
General Electric and affiliated companies were insured for 
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1155,129,000—$64,603,000 under the policy paid for by the Com¬ 
pany, and $90,526,000 under the Additional Insurance Plan 
paid for by employees. 

Benefits paid under these Plans during 1936 amounted to 
$1,152,637, consisting of $327,737 of Company free insurance 
and $824,900 of additional insurance. Since inauguration of 
the first plan in 1920, payments aggregating $13,472,844 have 
been made to 6,338 employees or their beneficiaries. 

Home Ownership 

During the thirteen years the Home Ownership Plan has 
been in operation, 2,741 employees have acquired or built homes 
valued at $20,290,000, on which your Company guaranteed second 
mortgages aggregating $5,291,502. The unpaid balance on 580 
mortgages outstanding at the close of 1936 was $324,395. 

Savings 

An offering of a new issue of G.E. Employees 5 Per Cent 
Voting Debenture Bonds was made to employees of your Company 
and of certain affiliated companies by G.E. Employees Securities 
Corporation in December 1936. Subscriptions aggregating 
$1,575,100, to be paid for during 1937 by payroll deduction, 
were received from 10,512 employees. Cash subscriptions for 
bonds of this issue will be accepted throughout the year 1937. 

On December 31, 1936,21,534 employees, former employees, 
dependents of deceased employees, and the Additional Pension 
and Stabilization of Employment Trusts (in which more than 
54,000 employees participate) owned or had subscribed for bonds 
having a total value of $32,753,140. Figures with respect to 
bonds owned on December 31, 1935 were 12,856 and $28,348,970, 
respectively. 

Additional payments of 2 per cent, dependent upon the 
earnings of your Company, will be made on these 5 per cent 
bonds for 1936, in accordance with the terms thereof. 
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The market value of G. E. Employees Securities Corpora¬ 
tion’s assets was 2.3 times the face value of bonds and notes 
outstanding on December 31, 1936. 

Pension and Life Retirement 

Company pension and life retirement payments aggregating 
$2,548,275 were made during 1936 to 3,494 retired employees. 
Pension and life retirement payments amounting to $18,178,994 
have been made since inauguration of the first plan in 1912. 
On December 31, 1936, there were 3,292 on the pension and life 
retirement rolls, with an average age of 68.1 years, average con¬ 
tinuous service to date of retirement of 29.4 years, and average 
annual payment of $769. 

The General Electric Pension Trust was created on Decem¬ 
ber 31, 1927. In order to make more adequate provision for the 
liability to be incurred under the Company Pension Plan 
upon retirement of veteran employees, your Company made a 
special payment to the Trust during 1936 of $10,000,000 in cash 
and in securities from its portfolio. Of this amount $1,000,000 
was charged against operations of the current year and $9,000,000 
was set up as Deferred Charges to Income for Pensions 
(page 9). The special payment of $10,000,000 was in addition 
to the amount paid to the Trust by your Company in 1936 
to cover the liability accruing for that year. Assets of the General 
Electric Pension Trust aggregated $39,254,573 on December 31, 
1936, compared with $26,079,195 at the close of 1935. 

Funds in the General Electric Additional Pension Trust con¬ 
sist entirely of payments by employees, plus interest thereon. In 
the eight and one-half years the Additional Pension Plan has 
been in operation, the Trustees have paid out $2,232,593 (in ad¬ 
dition to amounts paid by your Company under its Pension Plan) 
to former employees who have retired or left the service, or to 
beneficiaries of those who have died. In the Additional Pension 
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Trust on December 31,1936, there was $9,174,470, which stood to 
the credit of 54,093 employees, compared with $7,365,226 to the 
credit of 48,244 employees at the close of 1935. 

Assets of the General Electric Pension Trust and of the Ad¬ 
ditional Pension Trust, title to which is vested in the respective 
Trustees, are not included in the Balance Sheet of your Company. 

Employees Unemployment Pension Plan 
Relief and Loan Associations 

The G.E. Employees Unemployment Pension Plan has been 
terminated, and, as provided in the Plan, liquidating refunds of 
$795,105 were made to employees during 1936, and a like amount 
was refunded to the Company. 

Surplus funds amounting to $1,305,888 have been turned 
over to newly formed Relief and Loan Associations, to which the 
Company makes contributions matching the contributions by 
employees. The Associations will carry on some of the functions 
formerly included in the Unemployment Pension Plan. Within 
the year these Associations granted loans totaling $281,151, and 
made relief payments of $10,113. 

Employment Guarantee 

In each year beginning with 1931 the Incandescent Lamp 
Department, under its Stabilization of Employment Plan, has 
guaranteed to employees compensated by hourly or piece-work 
rates and with one or more years of service, a fixed number of 
hours of work or pay during the year. 

The Plan has been continued, except for employees in those 
states which offer no incentive or encouragement to employers 
who guarantee a minimum of work or who maintain a high 
record of steady employment. 
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CHARLES A. COFFIN FOUNDATION 

The following awards were m ade during 1936 under provisions 
of the Foundation: 

The Committee of the Edison Electric Institute awarded 
the Charles A. Coffin Medal to the Idaho Power Company for 
having made, during the previous year, a distinguished contribu¬ 
tion to the development of electric light and power for the 
convenience of the public and the benefit of the industry. 

The Committee representing the American Institute of Elec¬ 
trical Engineers, the Society for the Promotion of Engineering 
Education, and the National Academy of Sciences awarded Charles 
A. Coffin Fellowships to eight graduates of American colleges 
who desired to carry on postgraduate research work and who 
needed and were found worthy of assistance. Since the creation 
of the Foundation one hundred and thirteen Fellowships, aggre¬ 
gating 169,400, have been granted to ninety-one individuals 
(twenty-two having received Fellowships two years in succession). 
Carl D. Anderson, holder of a Charles A. Coffin Fellowship 
in 1927 and 1928, was awarded during the year the Nobel prize 
for physics for the year 1935* 

Charles A. Coffin Foundation Certificates of Merit, accom¬ 
panied by honoraria in cash, were awarded to forty-three 
employees for meritorious work and distinguished service. This 
group comprised seven workmen in the shops, four tool designers, 
nine foremen, fifteen engineers, and eight members of the com¬ 
mercial and administrative organizations. 


The report of the independent auditors, attesting to the 
correctness of the financial statements, appears on page 6. 

By order of the Board of Directors, 

Owen D. Young, Chairman 
Gerard Swope, President 
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IN MEMORIAM 


GORDON ABBOTT 

January 18, 1863 
January 24, 1937 


Gordon Abbott served this Company as a Director for more 
than forty years. Coming on the Board as the Company was 
emerging from the depression of the nineties, he was intimately 
familiar with its problems during the highly variable periods 
since. Generously he gave his time and thought to the Company 
and so was especially qualified to appraise the ever changing 
present against the background of the past. 

This Board wishes to record its appreciation of his loyal and 
devoted service and its deep sense of the loss resulting from his 
death. 

Resolution of the Board of Directors , March 5, 1937 . 
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